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Who are we?
Experts in B to B Markets access for 16 years g”"'?!””?.““
A 16 % I HIB to BHHE REZ N

o  We are the B to B Marketing, Coach and Sales partner for our Clients,

concerning the entire life cycle of their products and technologies.

o Our value is displayed thanks to a complete service offer composed of 4 main pillars :
«  Market Assessment,

«  MNew Business Development
«  Bto B Consulting and Coaching.

¥ 2014
«  Innovation ot
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o Our activities in Asian started from 2007, i
. : Establishment of our :

and now covering more than 15 Asian countries f'k:;.mn F;'u.]rﬁm?r_:t’j‘w ‘ DBCS Ltd in

b : : ' ATy Shanghai
from our Shanghai office in China Office in Shanghai, . g

China

Opening of our office in |
Philadelphia, USA
Now DYNOVEL Inc

Opening of
Creation of Daydream _ DAYDREAM GmbH
Cologne, Germany
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Who are we?
Daydream has delivered more than 260 successful projects globally for ””‘Wr?““

more than70 clients HA2B70Z & AE/RBIHZ2607TIN B
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Who are we?
Daydream has accomplished more than 50 successful projects in Asia amiﬂf?fﬂﬁ?

for over 15 clients £ M A 152 E R EIZ4017TIm B

In Asia
“In 2015, more than 40 projects performed
in the past 5 years, for more than 15 global
and loeal clients, in more than 15 Asian
countries and regions”
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Legends

B Number of projects: 30-40 Fiji
B Number of projects: 4-10
Mumbeer of projects: 1-3
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What do we offer

Supporting you from B to B marketing to NBD
ABRBEMB to BiZ AT EIFN SRR EEF

From Business Plan to Business

A
Lales
Market New Business + Sales force
Assessment Development Support
4
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o " Better understanding ol ¥ Prodec *  Customer farming
the market expectation ¥ Cold Pospecting ' Lead geimeration
¢ Betler definition of the ¥ Vakitlation of walue '  (uotation
witlue propogition roposition *  Pipelins
Trials & samples management
>
Time
¥ MBDand Marketing Tralning
W Harkeﬁng & Sales ¥ Ideation workshop
=] Improvement ¥ Best Practice Implementation
=] ¥ Marketing & Business Plan toels
=
m
E ¥ ldeation workshop
=9 Innovation ¥ Testing of a product concept
= ¥ Market scouting focusing on unmet needs &
challenges
v
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What do we offer?
Tailor-made assistance in your innovation cycle
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What do we offer?
Our core offering: B to B Market assessment a“‘“’!f’”?f'-”.‘

189800 % ;B to B IHIESM

o We back our clients upstream of the launching of their business thanks to a pragmatic and
quantified analysis of the markets potential, be it: a product, process, or service
innovation, a New application for an existing product or an innovation resulting of the
demonstration of new geographical technological territories that were not perceived at the
beginning.

o We work for large and medium companies in B to B industries with a strong technology
content:

Speciality Chemicals,
Base Chemiclas,
Foods ingredients,
Cosmeltics,
Equipment,
Raw Materials,
Building & Construction, i

Al Dot ibrd U Dl S dale s

Chiks Frewm o o =i
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Energy,
Life Sciences, ‘I I i I !

Biotechnology,
: - =" ﬂ‘;-*"‘ ol
Electronics... e i

Oil and Gas,
Water Treatment,
Daydream Asia has worked on the applications marked in green.
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What do we offer?
Our core offering: New Business Development (NBED) g”-"fﬂ“'-"“

BB 5 Fll SRR

o Our know-how enables us to initiate B to B sales development on behalf of our customers
in complex markets, while often being responsible for applications with a high technological

value. What we call New Business Development is our real skill to initiate new sales

opportunities pipeline, the ideal conditions for a more intense and diversified sales
development on mature markets and new sales territories, more specifically in complex
geographical zones.

o New Business Development includes: Companies and Contacts identification and
prospecting prioritization, power map definition, in-field prospecting, Phone leads
generation & qualification, Opportunity management, sampling trials management, follow-
up & sales closing.
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What do we offer?
Our core offering: B to B Consulting & Coaching g”f'!f“““r“”

F 8980 % B to B Fi 551

o With more than 16 years of experience and an optimal accumulation of our know-how and
methodology, we are able to support our customers in their issues concerning their
optimization of marketing and sales efficiency and the analysis of their B to B Marketing,

Sales and Channel to Market strategy.
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What do we offer?
D-Method: Precision, Rigor, Reality and Quality g”"'?!””?.““
JRIFHID-method: F, LFR, R

Phase 0

Hick-off

Phase 2 Phase 3

hase, NBD, Analysis and Synthe Transition
Meeting

¥ Knowledge + Market research (Existing ¥ Interviews (Cold call, Face to Face meeting, emailing ...) ¥ Executive
exchange marketing reports, academic v Detail report generation summary

¥ Training publications, patents, ¥ Lead generation ¥ Business Plan

¥ Objectives company website etc. ) ¥ Trials & Samples management ¥ Data transfer
validation " Companies & Contacts ¥ Market analysis and Synthesis

¥ Issue tree identification
analysis ¥ Tools preparation

Deliverables iRt

>
* Issue Tree ' Market understanding ¥ Interviews report ¥ Executive
* KOreport  + Databases consisting of ¥ Updated databases summary
related (local) leading ¥ Opportunities pipeline ¥ CD
players on the value chain ¥ Market evaluation & synthesis [micro and macro-view)
¥ Questionnaire v SWOT, Porter 6, Trends, AA matrix
¥ Sales & Marketing tools ¥ Actions plan and recommendations

v Business Plan
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Why choose us?

ATk IR 2 $8 avaream

Our characteristicsE 1845 &

»  Our characteristics E{1MH R
Full set of B to B Market Access Offerings IR EEBw BHHEAMRARATE
Integration between Marketing, New Business Development and Sales
A, S LRNFEENTINES

Tailor made services which stick to clients’ needs and objectives with interactive communication

with client team ) EFPER, BESE BT EEHARS

High concentration (more than 80% of the projects) in B to B Marketing consulting and New
Business Development Service for Chemical, Biotechnologies and Life Sciences Companies TE

FhHER. EVEEREGRFELTREH GRS AR (80%LL LT B # R b5
Full time dedicated team consisting of consultants with both technical and marketing backgrounds
SHRTEMLT I EA—FRBREBEIME T MR ERNTHEESE

Clear and tangible Results based on traceable secondary and primary information

ET AL EMERE R FEBM TSR

Reliable Methodology B $E49 7 i%if

Global and Local Presence in Asia € BR{E B 7E T M A9 1k
Market Knowledge Capitalization T i5H%H1E 55 4R4k
Extensive Experience [16+ years in the world and 5+ years in Asia)

[TRMEFNEE (ERREN16EF, TMETISE)
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Why choose us?

ATk IE ) 2 $8 avaream

Our value¥E IR0 &

«  Our value E{1MME
Assess unknown markets 313 T HA A TS
Reduce exploration time and risks # B1# 4 iR L0 8 FEHE FUE

Give an external and objective Market, Products and Technology utilization and dimension Point of
View

M, RIEABARE RSN SHFENN S

Create sales & marketing tools and set-up the sales in B to B field

B w BHM O Eh AEHSHEIEARUREHENE

Launch opportunities and sales £l &, EREEH

Improve your internal team utilization 128 S RETE B, B3 H

Make a full mapping by integrate your internal acknowledge with external ones
FREMAMMR SN BEENMRANEEREE

Check the sustainability of your raw material supply #3C #5_E R R4 £ 807 214

Advice your allocation of resources by ranking the priority of target products /regions /end-use
segments etc.

B AR SR, B, Stha AR IRSSF nEnfnRRERERI
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Next steps and many thanks! 15J14] :

gljca}-fi'u-;nﬂ DYEQ_VE_:_!

Cologne Philadelphia Shanghai

AT 1 Mo Adreric
JEST 8 - P AT A0 P G B rE A L e n 1 'I"." e bonrid@nymoveloom

www.daydream.eu Cologne, Shanghai, Philadelphia, 2015
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